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Utility Enterprise Operations

• Each utility is operated as a separate business center

• Reserve balance can be used to smooth rate adjustments year-to-year

• Reserve balance can be used to phase in new programs or changes in 
operations

2



Financial Principles

• Balanced net sources and uses

• 20% or higher reserve fund balance

• Rate adjustments that are predictable and smoothed throughout the 
forecast

• Equity between residential and non-residential rates

• Affordable utility services
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Utility Enterprise Fund Forecast:
No Rate Adjustments

*For Planning Purposes Only*
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Balanced Net S&U

20% Fund Balance

Smoothed Adjustments

Equity Res. & Non-Res.

Affordable Services



Utility Enterprise Fund Forecast:
FY 25/26 Balanced Net Sources & Uses

*For Planning Purposes Only*
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Balanced Net S&U

20% Fund Balance

Smoothed Adjustments

Equity Res. & Non-Res.

Affordable Services



Utility Enterprise Fund Forecast:
Draw Down Rate Adjustments

*For Planning Purposes Only*
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Balanced Net S&U

20% Fund Balance

Smoothed Adjustments

Equity Res. & Non-Res.

Affordable Services



Utility Enterprise Fund Forecast:
FY 20/21 Recommended Rate Adjustments
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Balanced Net S&U

20% Fund Balance

Smoothed Adjustments

Equity Res. & Non-Res.

Affordable Services



Schedule for FY 2020/21 Utility Rates 
Adjustment Recommendation

Sept 21 – City Council Action on Notice of Intent

Nov 16 – Introduce Utility Rate Ordinances

Dec 1 – City Council Action on Utility Rates

Jan 1 – Effective date for Utility Rate changes
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